Resume - Douglas Blackhurst


	Douglas Blackhurst 
(Project Manager)
Able to Undertake Contract, Temporary, FIFO, DIDO, Permanent Positions and Relocation as Required.  


	Unit 60/B Barry Street

Cambridge Park, 2747

Email: dblackhurst67@gmail.com
Mobile: 0427 933 777
Born: 24.02.1967       

Married to Joanne with 3 kids

 (Rosie aged 14, Fraser aged 13 and Ruby aged 10)




EDUCATION/QUALIFICATIONS:

	· Diploma Structural/Civil Engineering -  Napier University, Edinburgh, Scotland (1984 - 1988)
· Advanced Diploma of Building Construction (Management)

· Open Class Builders Licence (Licence No-1303808)

· Supervisors Licence (Licence No-1266133)

· Cert IV in Health and Safety (Pending)
· Member of Institute of Project Managers (Australia) – AIPM

· Excellent Computer Skills in Most Applications

· Certificate in AutoCAD 2002

· Safely Access Rail Corridor (SARCS) Trained

	· Coal Mines Certificate IV in Surface Coal Mining (Open Cut Examiner)

· Coal Mines Certificate in Surface Extraction Operations

· Defensive Driving and 4WD Qualified
· Working at Heights Qualified
· RIIVEH201B - Operate Light Vehicle

· Confined Spaces Qualified
· EWP Operator
· Standard 11/ S1, S2, S3 and G2

· Senior First Aid
· ICAM Investigation Qualified

· MSIC Card-(Maritime Security Identification Card)



PROJECT TYPES and EXPOSURE RANGE (Not Limited To)
	· Residential Construction
· D and C Projects

· Commercial 
· Industrial
· Unit/Townhouse Developments

· Hotel D and C

· Bed and Breakfast Construction

· Renovations and Refurbishments

· Shopping Centres

· High Rise
· Department of Education (DET) – School Works
· Department of Commerce – School Works (BER)
· EPCM Projects


	· Mining/Gas Construction Projects

· New Mining Camps

· Rail Work (Trackside)

· Civil/Road/ Infrastructure Projects

· Bridge Construction

· Utilities

· Fuel Tank Construction
· Fire Systems Upgrades
· Electrical Civil (Trenching, Earth matts, Pits) 
· Electrical – HV/LV/Transformers/MCCs/Power Poles

· Switch Room Construction and Installation


Key Skills (Not Limited To)
	· Client/Stakeholder Relationships
· Project Planning and Maintaining Schedules

· Managing Project Delivery Including Financials

· Maintaining Profit Margins
· Progress Claims, Variations, EOTs etc.
· Conflict Mediation/Resolution
· Ability to Run Many Projects at Once

· Knowledge and techniques for managing projects (Over 34 Years’ Experience)
· Management Of (not limited to):

· Contractors/Subcontractors
· Project Managers

· Contract Administrators

· Site Administrators

· Site Managers

· Foremen

· Leading Hands

· Safety Managers and Advisors

· Site Labour
· Ability to Manage Small to Large Construction Teams (200 Men +)

· Implementation of standards and regulations set forth by ISO for project management
· Maintain and Implement Quality including ITPs
· Project Planning and Development

· Preparation of:

· Safety Management Plans

· Quality Management Plans

· OH and S  Plans

· Environmental Plans
	· OHS Reviews and Implementation

· Regulatory Audits to Determine that All Required Statutory and Regulatory Conditions are Being Met 

· Regular and Timely Reporting of Project Progress to Clients

· Client/Employee/HR Relations

· Risk Management to Proactively Manage Foreseen Project Risks and Mitigate as Necessary

· Effectively Manage Changes to the Project Without Unduly Affecting the Stated Objectives and Benefits 

· Planning  Recovery Plans and Implementation

· Preparation and submission of Operating and Maintenance Manuals
· Preparation and submission of Work-As-Executed drawings
· Excel – Highly Advanced
· Computer Literacy – Highly Advanced
· Outlook – Highly Advanced
· CAD – Highly Advanced
· Microsoft Project-Advanced
· Safety Manager

· Structural/Civil Engineering Background

· Architectural/Design Manager Background
· Concept Designs and Feasibility Studies

· Design Document Reviews

· Pre Constructions Services

· Technical Engineering Review

· Constructability Reviews




EMPLOYMENT HISTORY: 
Vision Construct Pty Ltd – January 2012 to Now
Construction/Project Manager

During this time Doug, was responsible for the successful management of many small to large projects and some are noted below. More information can be supplied on other projects if required
	Client: One and Only Hayman Island
Project: Refurbishment Palm Wing (35 Rooms)
Cost: 4.5 Million
Scope

· Management of subcontractors and reporting directly to island owner
· Demolish existing walls/roofing/Asbestos Removal etc.
· Install new mezzanine floors 

· Construct new walls/lifts/balconies/ensuites etc.

· Remove redundant services and install new electrical/fire and A/C upgrade

· Install FFE

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.

Client: One and Only Hayman Island

Project: Construction 40 Man Temporary Construction Camp
Cost: 3.2 million

Scope

· Management of subcontractors and reporting directly to owner of island

· Manage transfer accommodation units from mainland to island

· Liaise with consultants on design

· Install storm water, potable water, electrical and sewer

· Install of pad foundations
· Logistics and Install relocatable buildings

· Install paths, access road, bin store, covered walkways, BBQ area and landscaping

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.
Client: One and Only Hayman Island

Project: Refurbishment of CCTV Control Room
Cost: $110,000

Scope
· Management of subcontractors and reporting directly to owner of island

· Manage transfer  materials and equipment from mainland to island

· Liaise with consultants on design including island security team
· Install new internal floor and stud partitions
· Install of new wall and floor linings
· Install CCTV monitors and electrical wiring
· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.


	Client: Jason Sharam
Project: Construction 6 No Townhouses in Mackay
Cost: $2,800,000
Scope

· Management of subcontractors and reporting directly to Client
· Civil works including degrubbing and site set up
· Install site drainage and sewer

· Construction slabs

· Construction brickwork, framing, roof, plumbing etc.

· Internal fit out
· Install FFE

· Construction driveway, paths and landscaping
· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.

Client: One and Only Hayman Island

Project: Install CCTV
Cost: $700,000

Scope

· Management of subcontractors and reporting directly to owner of island

· Manage transfer CCTV materials and equipment from mainland to island
· Liaise with Island Security  
· Refurbish CCTV Central to house new control room

· Install 200 cameras in various locations

· Construct trenching to run electrical and fibre optic cables

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.

Client: One and Only Hayman Island

Project: Refurbishment of Staff Kitchen and Servery

Cost: 1.3 million
Scope

· Management of subcontractors and reporting directly to owner of island

· Manage transfer  materials and equipment from mainland to island
· Coordinate consultants 

· Construction included new lights, slabs, floor coverings, FFE, carpentry, install sinks etc.
· Install new temporary kitchen to cater for 200 staff
· Install new wash area

· Install of new servery

· Install new freezer and food prep area

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.




Vision Construct Pty Ltd – Continued
	Client: Adani

Project: Construction of 400 Man Camp at Carmichael Mine
Cost: $3,500,000
Scope

· Management of subcontractors and reporting directly to Adani

· Construct water treatment plant foundations

· Install storm water, potable water, electrical and sewer

· Installation of pad foundations

· Install relocatable buildings

· Install paths, access road, bin store, covered walkways, BBQ area and landscaping
· Construct temporary canteen 

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.
Client: Various Small Works Projects
Project: Various Private Clients Throughout Mackay/Bowen Basin
Cost: Range from $120,000 to $550,000
Scope

· Extension to Radio Station in Mackay

· Refurbishment 2 shops in Canelands

· 4 Extensions to Residences

· Landscaping to Commercial Development

· Internal Works for Council

· Refurbishment of Mackay Rugby Union Club

· Construction 3 New Residences

· Extension/mezzanine floor to industrial unit in Paget
	Client: Anglican Diocese of North Queensland
Project: Refurbishment of Two Churches at Mirani and Walkerston
Cost: $950,000
Scope

· Management of subcontractors and reporting directly to church stakeholder
· Install new storm water drainage system
· Install new roof and re gutter
· Jack up and level new church floor

· Rectification and repair of existing timber windows

· Repair damaged internal doors

· Painting internal and external

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.



BMD – January 2011 to January 2012
Senior Project Manager

Client: Bechtel

Project: Construction of Utilities at New Greenfield Mine (Caval Ridge)

Cost: 200 Million (including Variations and extended work)
Scope

· Management of subcontractors and reporting directly to Bechtel

· Liaise with consultants on design
· Logistics working in remote area
· Install 90 Km’s poly pipe

· Construct four pump stations

· Construct one sewerage plant

· Erect three water towers

· Install LV and HV electrical lines to EME Pad

· Construct two main access roads

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.

Thomas and Coffey May 2008 – January 2011
Construction/Project Manager
During this time Doug, was responsible for the successful management of many small to large projects and some are noted below. More information can be supplied on other projects if required
	Client: Monadelphous
Project: Construction of New Industrial Unit
Cost: 1.4 million

Scope

· Management of subcontractors and reporting directly to client
· Site clear and slab construction

· Erect steel structure and clad

· Construct new internal offices and mezzanine floors

· Construction steel walkways
· Install car parking and landscaping
· Construction of water/fuel tanks

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.
Client: Shell
Project: Construction of Two Diesel Tanks at Mackay Harbour
Cost: 4 million

Scope

· Management of subcontractors and reporting directly to Shell
· Construct foundations for bund walls
· Construct bund walls
· Construction of tanks

· Construction steel walkways and car ramps

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.

Client: BMA/Rio Tinto
Project: Refurbishment of Draglines (Crib and Cabs) – 6 Total

Cost: 180k – 200k each

Scope

· Management of subcontractors and reporting directly to Shell

· Design new internals

· Demolish existing areas as required

· Electrical upgrade

· Install new kitchen and cabs

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.


	Client: Marty Strecker (Private Developer)
Project: Residential/Commercial Development
Cost: 3 million

Scope

· Management of subcontractors and reporting directly to Client
· Civil works including degrubbing and site set up

· Install site drainage and sewer

· Construction slabs

· Construction brickwork, framing, roof, plumbing etc.

· Internal fit out

· Install FFE

· Construction driveway, paths and landscaping
· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.
Client: BHP Billiton
Project: Construction Two Truck Fuel Bay 
Cost: 6 Million
Scope

· Management of subcontractors and reporting directly to BMA
· Installation electrical and water lines
· Installation slabs

· Erection steel portal framing

· Cladding/sheeting structure

· Install of petrol lines and pumps

· Install of demountable office and change rooms

· Construction of access roads and car park

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.

Client: Private Client
Project: Construction 12 Unit Housing Development

Cost: 3.2 Million

Scope

· Management of subcontractors and reporting directly to owner 

· Install of house slabs and foundations

· Erection of framing, windows, brickwork and roof

· Construction plumbing, electrical, plastering, first fit and second fit

· Completion of slabs, paths, driveways and landscaping

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning etc.




Trafalgar Corporate (Contract) June 2007 – May 2008

Construction/Project Manager
During this time Doug, was responsible for the successful construction of five high end luxury residential properties located on side of Tallwoods International Golf Course (Mid-North Coast)  
	Client: Trafalgar Corporate
Position – Project Manager

Project: Construction Five High End Residential Properties
Cost: 4 Million
Scope

· Management of subcontractors and reporting directly to golf course owner
· Checking design including liaison with architect, geotechnical/structural engineer and landscape architect
· Construction of subdivision including civils, roads and driveways
· Site clearing (steep blocks)

· Site survey

· Excavate and install footings 

· Build subfloor brickwork

· Install timber first floor/wall framing and roof
	· Install windows
· Construct brickwork and install electrical/plumbing/HVAC/IT/digital wiring etc.

· Install plasterboard 

· First and second fix

· Painting

· Install kitchen/laundry/ensuite/bathrooms

· Install FFE

· Construct driveway/paths/landscaping etc.

· Construction Documentation – ITPs, EOTs, Variations, Progress Claims, PM Reports, Safety, Commissioning/Handover etc.


Highland Design and Construction March 1991 – June 2007

Project Manager
During this time Doug was responsible for the successful design and construct/building/project management of many small, medium, to large building projects in the Blue Mountains, Western Suburbs and Sydney. Below are some of the notable projects Doug was directly involved with from initial client meetings, first concepts, design (engaging consultants – where required) building applications/approvals, tender submissions, engaging contractors, procurements, safety, job set up/execution/commissioning and handover. 

More information can be supplied on other projects if required.
	Project

Cost (approx.)

D and C Hotel at Wentworth Falls – Blue Mountains Getaway
$5,000,000
2 No Churches for Sacred Brethren (Katoomba/Kingswood)

$3,000,000
D and C 4 No Townhouse Developments in Blue Mountains and Western Sydney

$7,000,000
Construction 7 No Industrial Developments in Blue Mountains and Western Sydney

$5,000,000
D and C of 60 No (approx.) In ground Concrete Swimming Pools Throughout Sydney

$900,000
Construction of 3 No High Rise Developments in Blue Mountains and Western Sydney
$15,000,000
10 No Shop Refurbishments in Blue Mountains and Western Sydney
$1,200,000
Refurbishment of Cinema Complex in Penrith
$400,000

	Project

Cost (approx.)

D and C Refurbishment of Sirens B&B Katoomba
$200,000

Structural Works on Skyway Cable Car at Three Sisters Katoomba
$150,000
Various Extensions to Residential Houses
$4,000,000
Various Office Refurbishments in Penrith and Sydney
$3,000,000
Various Works on Buildings for the 2000 Olympic Games Throughout Sydney
$2,500,000
D and C Wentworth Falls Service Station

$5,000,000
Extension to Michelle Patisserie Factory at Five Dock, Sydney

$800,000
Construction of 20 No New Homes in Sydney/Western Sydney and Blue Mountains

$7,000,000



Roger E Dohnt & Associates – Consulting Civil/Structural Engineers (Permanent)
                                                                                                        Jan 1989-Feb 1991 Clients: Western Sydney University, Homebush Bay Corporation, MOD etc.                                                                                                                                    (2 Yrs. 1 Months)                                                                                                                                                                                                       

Various Developments – Design and Detail, Structural Inspections etc.


                                                                                 
Chief Structural Designer/Site Inspector
Scott Bennett Associates – Permanent (While Studying)                                                                                                                                                                Aug 1983-Nov 1988 Consulting Engineers, Scotland                                                                                                                                                                                                                   (5 Yrs. 3 Months)
Various Developments – Design and Detail, Structural Inspections etc.


                                                                                 
Chief Structural Designer/Site Inspector
References:
Can provide as required

Hobbies/Interests

My Family, Playing Rugby Union/Soccer, Running, Boating, Fishing
Look forward to hearing from you.

Regards,
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Douglas Blackhurst

0427 933 777[image: image2.png]





